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CITY OF WILMINGTON  

FINANCE, ADMINISTRATION & LAND ACQUISITION COMMITTEE  

Tuesday, June 19, 2018 at 6:00 p.m. 

Wilmington City Hall, Council Chambers  

1165 S. Water Street 

 

In Attendance 

Committee Members 

Co-Chair, Alderman Tutor 

Co-Chair, Alderman Studer  

Alderman Kevin Kirwin 

Alderman Steve Evans   

Alderman John Persic, Jr 

Alderman Dennis Vice 

Alderman Lisa Butler 

Alderman Floyd Combes 

 

Other City Officials 

Mayor, Roy Strong 

City Accountant Doglio  

Deputy City Clerk Joie Ziller 

 

The meeting of the Finance, Administration & Land Acquisition Committee was called to 

order at 6:00 p.m. by Alderman Tutor.  

 

Review / Approve the minutes from the May 15, 2018 Meeting 

Alderman Tutor made a motion and Alderman Kirwin seconded to approve the minutes from the 

May 15, 2018 meeting and have them placed on file. Upon voice vote, THE MOTION CARRIED, 

all yes. 

 

Review Accounting Reports as Presented by City Accountant 

• Accountant Doglio reviewed and explained the reports to the Committee.  There was a 

correction in General Corporate Fund account, which should have been check number 

1741.  There was a large payment in the Water Capital Project Fund, which was already 

approved by council, which was a payment for work done to date. 

• Review of the Collectors report for the month ending in May.  Alderman Tutor had a 

question on misc. fines and if they are C tickets, Doglio: Yes. Tutor: Impoundment signs 

are they from impounded vehicles, correct? Doglio: yes. Tutor: Ok.  Does anyone have any 

other questions? Everyone: No 

• FY 2019 budget update: Doglio: there are grey shaded areas on the worksheet. The FY 19 

budget would be something we already talked about as we went thru the budget process.  

The next column is the revised number then the difference.  The line items that are 

highlighted reflect the change that I made from the last time we met until now. In general 

corporate, it didn’t change very much in revenue.  I did make some changes, the oxcart 

permit fees, we have only been doing this for six to seven months.  We got some more 

payments in, so I really think that this number can be moved up to the $30,000. Tutor: What 

is an Oxcart permit? Doglio: it’s for overweight trucks.  I’m starting to see a couple more 

donations for some other things that I just thought I could adjust that number up a little bit.  
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Developer reimbursements, we have a contract with Pro Accounting Firm that will be 

reimbursed by the developer.  That’s really the only change other than the equipment loan 

proceeds which I budgeted in a $300,00 revenue in offsetting expense.  That was the public 

works equipment we talked about.  If you go to the next page, I was able to change the 

revenue a little and change the expenses a little as well.  So at the end of the day I got us 

from a $288,000 deficit to a $125,000 on the positive side.  However if you look at the 

$634,000 number, add revenue, less expenses we realistically would be using $500,000 of 

our fund balance at the end of the day.  We are deficit spending.  Mayor: Does everyone 

understand that? Tutor: No, explain that to me. Ok so we have revenues of 5.4, expenditures 

of 5.9, the difference is $500,000 that we have more in expense than revenue.  Doesn’t 

mean we have to spend it.  Doglio: if everything on this budge is exact, which we can 

probably assume that it’s not going to be, that would be our resulting fund balance next 

April.  So we would be utilized our fund balance is going to go from $634,000 and if 

everything happened down to $125,000.  We would be utilizing deficit spending of 

$500,000 in this budget.  Mayor: What about next year instead of $634,000 we start off 

with $ 125,000? Tutor: That’s if we spend it all Mayor, and I don’t think we have any 

intention of spending it all.   

• Expenses: I really went thru and tried to shave off as much as I could.  Highlighted ones 

are the ones that I’ve changed, most slight changes, added money to retiree account because 

I failed to add in an increase on the first go around. Basically slight changes.  Added money 

on 0102 6530 which is maintenance to grounds and buildings: we had $13,000 budgeted 

in public works dept. for resealing and striping the parking lots at city hall and the police 

department. Technically its really not a public works cost it belongs to maintenance and 

grounds.  I just shifted it from one to another.  Tutor: Back on 01016010 on the wages, you 

found $14,000, how did you get that? Doglio: I had built in a 3% for non-bargaining and 

we have someone filling a temp position. It’s a payroll difference. The rest of them are 

basically estimates that we are trying to shave a little bit off here and there. We took a large 

portion off of one line in public works but we added to another. I took off $299 from the 

equipment purchases but I moved it to equipment loan purposes so that would stand out.  

There are some offsetting payroll taxes that we changed. Mayor: I was talking to Doglio 

and Bill Weidling, someone filled the cracks in Old River Road, and I told him how you 

did that, and I said we will split it, so that would knock $20k off that, and what little time 

we use it, it would be a good deal. Kirwin: The three percent you took that out, because we 

made a suggestion that it would be put in the budget in case.  Doglio: I took it out of non-

bargaining, I did leave it in police because that contract is still being negotiated.  So as far 

as non bargaining goes it’s out across the board. Tutor: On 1057360 on those jersey barriers, 

weren’t we getting donation for those? Doglio: we received $500 donation from the 

Chamber.  Originally I was told we were going to receive 50% reimbursed, but received 

$500.  Joie: I attended the Chamber meeting on Thursday and when it came to discussion 

on the Jersey Barriers, they weren’t aware of the total price, and they never agreed to pay 

50% or even a third of it, and they said they never agreed to any of that.  They approved it 

for $500. Chief: We had emails back and forth that we worked out with Eric Fisher, he was 

going to try and get more from the downtown merchant association. I will forward all those 

emails to you   

• Water Operations Budget: I made some changes in there. We reviewed this again with the 

workshop and follow up with Darin Fowler.  Right now the plan is to transfer more money 

in there actually from the Capital Project fund, line 02214910.  Originally, we planned on 

putting $15,000 from Capital, we are going to move $30K because we have a lot of those 
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fireflies, remote readers that are not reading.  The goal this year is back to getting those 

changed out.  We are going to cover more staff time from that restricted fund.  Transferred 

into operations.  Professional fee’s consulting; we took out Hamilton Engineering for $20k. 

Decrease from $135K to $90K instead.  More than likely we will not spend the 

contingency. 

• Water Capital Fund: Combined meter in one section and the rest.  Didn’t change anything 

in the revenue but in the expenditures, we took out the carbon feed system.  Added 

additional money into the meters again because there is a meter change out more.  We took 

money away from capital products and that was from the booster station. So the conversion 

on the bottom, the fund balance as anticipated would now be $712K, $400K restricted for 

ProLogis, $107K would then be restricted in the meter fund leaving unrestricted Water 

Capital Fund $204,943.  Tutor: I have a question and I know that throughout all of the 

funds, you’ve had to pay the remainder to the city engineer.  Do you have a ballpark of 

how much that added up to? Doglio: $20,000.  Doglio: I didn’t have any changes in any of 

the other funds.  I did make a change in the Capital Project Fund and one of them was I 

didn’t have anything in for the revenue from the sale of the old police department so I put 

$60K in and then I offset it with a misc. capital project for $60 and in the original document 

that you looked at I had a clerical error and did not add up one of the items that was listed 

there which is potential consulting fees.  May or may not experience those.  So that changed 

it, it was showing like a $74K fund balance at the end, after I made my changes it was 

$24K Tutor: Anybody have any questions on any of this? Doglio: so this is a tool for you 

guys to know what I changed, because the next on is what will be placed on file for public 

inspection.  Floyd: Did we find anything more about the lime removal? Doglio: No, we left 

that budget at the $108K in the capital project.  Floyd: What about those drying beds? 

Darin: No, we haven’t found anything else out. Doglio: So we left that in the budget and it 

could be not used. So this tool looks a little different. It lists every revenue and expense 

and total expense.  So this is really the document that gets placed on file for public 

inspection.  But it you begin to look at it the total estimated revenue is $20,979,483, that’s 

all funds. That document is on page four is the total revenue.   

 
Public Comment 

No Public Comment  

     

Adjournment 

With no further business before the Committee, Alderman Tutor made a motion and it was 

seconded by Alderman Man to adjourn. Upon voice vote, THE MOTION CARRIED 

unanimously and the meeting was adjourned at 6:26 p.m. 


